Carolina Nutrition Alliance (CNA)

CRITICAL COMPONENTS

Timeframes are flexible and fluid.
Regular opportunities are available for oversight at all levels.
v’ Leadership Team
v’ Process Improvement Committee
v" Faith Participation Committee
v' Project Retreats
Efforts are measured.
v" Process Improvement
v’ Faith Participation
Balancing measures are created.

v" Check decisions prior to implementation with all
persons (clients, partners, staff, departments, etc.).

v' Make informed decisions.

v" Include appropriate audiences (clients, partners, staff,
departments, etc.) in decision making process.

USDA is recognized as a partner.
Create sustainable models.
v' Spread the successes.



